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Public health 

‘The science and art of promoting and 

protecting health and well-being, preventing 

ill-health and prolonging life through the 

organised efforts of society’ 

Public Health Reform: the 

opportunity to shape and deliver 

the next transformational 

change….. 
 



What does it need to address….? 

Scotland’s poor relative health Significant & persistent inequalities 

Unsustainable pressures on 

health and social care services 

Scotland 



The vision for public health reform 

A Scotland where everybody thrives 

The ambition… 

 

Scotland to be a world leader in improving 

the public’s health, using knowledge, data 

and intelligence in innovative ways, 

creating a culture for health in Scotland, 

with an economic, social and physical 

environment which drives, enables and 

sustains healthy behaviours, and where 

individuals take ownership of their health. 



Strategies, reviews and plans…. 

3 key actions for public 

health reform 

1. Establish national public 

health priorities 

2. Create a new national 

public health body 

3. Enable a joined-up 

approach to public 

health at a local level 

 



Scotland's Public Health 

Priorities 



The road to here 

 



The priorities – 

what they are 

“A consensus 
on the most 
important things 
Scotland must 
focus on over 
the next decade 
…. to improve 
the health of the 
population.’’ 

 

  

The priorities – 

what they are not 

A statement of all that 

we need to do to 

contribute to health in 

Scotland - good 

quality and equitable 

healthcare and health 

protection services 

continue to be 

essential. 
 



Scotland’s public health priorities 

• We live in vibrant, healthy and 

safe places and communities 

• We have a sustainable, inclusive 

economy with equality of 

outcomes for all 

• We flourish in our early years  

• We have good mental wellbeing 

• We reduce the use of and harm 

from alcohol, tobacco and other 

drugs 

• We eat well, have a healthy 

weight and are physically active 



Scotland's public health priorities – 

next steps 
 

• Priorities published in June 2018 as catalyst for 

working together to improve the public’s health 

 

• Continue to build consensus and support for 

Scotland’s public health priorities across partners 

 

• Secure leadership and commitment for collaborative 

action, nationally, regionally and locally, in support of 

the new priorities 

 

• Engage communities to build commitment and create 

the momentum to deliver the vision for Scotland’s 

health 



•Strong engagement and co-
production across the sectors and 
across the system 

•Local ownership and 
responsiveness to local 
circumstances 

•Doing with not to communities  
•Recognition that something 

different is needed 
•The priorities driving whole 

system collaboration and delivery  
•Intelligence led and evidence 

driven 
•Innovation enabled 
•Short, medium and long term 

success to be demonstrated and 
monitored 

The Principles 



Public Health Scotland 



• Provide strong public health leadership 

 

• Deliver high quality, effective and supportive health 

improvement, health protection and health care 

public health functions 

 

• Intelligence, data and evidence led  

 

• Have a key role in enabling and supporting delivery 

of at a local level  

 

• Have strong leadership roles in relation to: public 

health research; innovation; public health workforce 

 

• Bring together expertise from Health Scotland, HPS 
and ISD 

Public Health Scotland 



• Setting out to design in the best possible way for 

PHS to contribute to the future vision and aspiration 

 

• Series of commissions to inform the detailed design 

of the new body 

 

• Co-production with those who will provide, and 

those who should benefit  

 

• Strong focus on supporting the whole system and 

local delivery  

 

• The start of the journey…. 

 

 

Public Health Scotland – the 

approach 



Public health reform – governance 

Scottish 
Government and 
COSLA leaders 

Oversight Board 
Senior 

Responsible 
Officers 

Programme 
Board 



The commissions   

Improving health:  
What do we need PHS to do to support the 

achievement of a ‘step change’ in Scotland’s health 

status and a reduction in health inequalities?     

 

Protecting health:  
What do we need PHS to do to support an ongoing 

high quality, resilient and efficient health protection 

service for Scotland? 

 

Improving services/HCPH:  
What do we need PHS to do to support effective 

HCPH input to the design and delivery of care 

services across Scotland to maximise their 

population benefits and their contribution to reducing 

health inequalities? 



The commissions   

Underpinning data and intelligence:  
What do we need PHS to do to provide the best 

possible public health intelligence to inform and 

shape public health activities across Scotland? 

 

Leadership for public health research, 

innovation and applied evidence:  
What do we need PHS to do to enable effective 

collaboration between multiple academic disciplines, 

practitioners, policy makers and the public – to 

maximise the potential for scientific and translational 

innovation and impact? 



The commissions   

Leadership for PH workforce development:  
What do we need PHS to do to provide leadership in ensuring a 

robust, resilient and competent public health workforce? 

 

Optimising specialist PH workforce arrangements: 
What is the most efficient, effective and resilient way to 

organise the specialist PH workforce to improve and protect the 

public’s health, and how does PHS help deliver that? 

 



The commissions - leads   

Commission Lead partners 

Improving Health Health Scotland/IJB Chief Officers/ 
Improvement Service 

Protecting Health National Services Scotland/ Scottish 
Directors of Public Health 

Improving Services/HCPH National Services Scotland/ IJB Chief 
Officers/ Healthcare Improvement 
Scotland / HSPH SIIG 

Underpinning Data and Intelligence National Services Scotland/ Improvement 
Service/ Health Scotland/ OEPD 

Leadership for public health research, 
innovation and applied evidence 

ScotPHN organising workshops for wide 
range of stakeholders 

Leadership for public health workforce 
development 

Health Scotland/ Improvement Service/ 
NES 

Specialist pubic health workforce 
arrangements 

Short life working group 



Public Health Scotland 

Step wise approach 
• Describe current situation 

• Wide engagement to understand and plan what is needed 

• Use this to describe what PHS should deliver 

• Develop transition plan 

 

Practical stages – ‘deliverables’ 
• Agree project team and governance  

• Description of current functions 

• Engagement plan 

• Stakeholder requirements 

• Current and future state description 

• Detailed plans 

 



Public Health Scotland – progress 

to date 
 
• All commissions issued 

 

• All progressing – projects established, describing current 

functions being described, stakeholders being identified, 

engagement being planned 

 

• Specific OD commission in place to support the changes 

 

• PHR team working on supporting arrangements for PHS 

(legislative requirements, governance arrangements, 

support services etc) 

 

• Programme Board reviewing progress and identifying 

additional requirements (including the link up between 

commissions) 

 

• Timelines for PHS to be in place in 2019  

 



Public health reform 
A Scotland where everybody thrives 



Email: 

publichealthreform@gov.scot 

 

Website: publichealthreform.scot 

 

Twitter: @phrscot 
 

 

mailto:publichealthreform@gov.scot

